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Background and Context

The energy transition debate across the world is the expression of determination by different 
stakeholders towards gradual phase out of fossil fuel and aims at sustainability of the energy sources. In 
line with the Paris Agreement's objective of keeping the global temperature rise this century well below 
2 degrees Celsius above preindustrial levels and to pursue efforts to limit the temperature increase even 
further to 1.5 degrees Celsius while also ensuring the growth of a sustainable economy.

Nigeria with approximately 37.5 billion barrels of oil and 202 trillion cubic feet of natural gas as the 
nation's proven oil and gas reserves. Nationally Determined Contribution (NDC) 02 and recently 
submitted 03, pledging to achieve a net-zero carbon economy by 2060, as well as its Long-Term Low 
Emission Development Strategy (LT-LEDS), which describes potential paths and scenarios for 
reaching this goal. Additionally, the government passed the National Climate Change Act of 2021 and 
created an Energy Transition Plan (ETP).

Nigeria Just like most countries have set up some frameworks towards achieving this goal and also 
other instruments entered globally. This policy brief looks at Petroleum Industry Act, EITI 2023 
standard, Nigeria Energy Transition Plan and NEITI Framework for Energy Transition and 
Divestment.
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Situational Analysis 

Table 1: Situational analysis of the Extractive of Nigeria
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● Government & Regulators: NUPRC, NMDPRA, Ministry of Petroleum Resources.

● Civil Society & Communities: NGOs, host communities, advocacy groups.

● Private Sector & Investors: Oil companies, International oil companies and domestic oil 
companies, renewable energy developers, financiers.

● International Partners: EITI Secretariat, donors, climate finance institutions.
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Table 2:

Identified Gaps
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In the face of security concerns, oil theft, community unrest, polluted environment, human health 
hazards, and aging infrastructure, international oil companies (IOCs) like Shell, Total Energies, 
ExxonMobil, and Eni are actively selling off their onshore and shallow-water oil and gas assets in 
Nigeria's Niger Delta in favor of offshore Deepwater operations and integrated gas projects. The sale of 
Shell Petroleum Development Company (SPDC) onshore operation to the Renaissance consortium in 
2025, which was estimated to be worth between $1.3 and $2.4 billion, is one of the major transactions. 
This effectively ended Shell's nearly century-long onshore involvement in the region. Driven by global 
energy transition policies and portfolio simplification initiatives, ExxonMobil (to Seplat), Total 
Energies, and Eni have all made similar divestitures, transferring assets to local operators. To guarantee 
that divestitures provide the Niger Delta region with long-term value, environmental sustainability, 
and socio-economic benefits, the Nigeria Upstream Petroleum Regulatory Commission (NUPRC) has 
underlined the necessity of stringent regulatory control, community involvement, and accountability
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A crucial component of Chapter 3 (Section 235) of Nigeria's Petroleum Industry Act (PIA) 2021 is the 
Host Communities Development Trust (HCDT), which requires upstream oil and gas operators (also 
known as "settlors") to donate 3% of their yearly operating expenses to incorporated trusts for the 
sustainable development of host communities, mainly in the Niger Delta. The implementation of 
HCDT is overseen by the Nigerian Upstream Petroleum Regulatory Commission (NUPRC), which has 
incorporated over 155 trusts, funded over 79 of them, and oversaw hundreds of ongoing projects 
focused on infrastructure, education, healthcare, and livelihoods. As of late 2025, the fund had grown 
to approximately N373 billion. The PIA–NUPRC–HCDT linkage seeks to enhance long-term 
socioeconomic advantages while operators adjust to global low-carbon needs, guarantee that 
divestitures and portfolio changes during the energy transition do not leave communities behind, and 
promote peaceful cohabitation.
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In Nigeria, "just transition" refers to a fair, inclusive, and equitable transition from a fossil fuel-
dependent economy to a low-carbon, climate-resilient future that safeguards vulnerable groups, 
workers, and communities (particularly in the Niger Delta) while generating new economic 
possibilities. The Petroleum Industry Act (PIA) 2021 links this change to community benefits through 
the Host Communities Development Trust (HCDT), where operators contribute 3% of operating 
expenditure for local development projects in infrastructure, education, health, and livelihoods. 
Nigeria's Energy Transition Plan (ETP) positions natural gas as a transitional fuel, aims for net-zero 
emissions by 2060, and emphasizes reducing gas flaring, methane emissions, and promoting 
renewable energy.
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